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[bookmark: _GoBack]The article Brand Positioning and its Usefulness for Brand Management: the Case of Apple Inc. written by Payne last month. The article defined competitive strategy as to what that makes a company standout when compared to a competitor and makes it better in the customer's mind. Therefore, to be successful, the benefit provided by their services to their target market has to be articulated better than their competitors. A sustainable competitive advantage can be achieved, by concentrating on three strategies these are differentiation, cost leadership, and focus (Payne, 2017). 
Synopsis
 	Our company will utilize the three competitive business strategies as discussed. Differentiation means offering better benefits than any other. To achieve this will involve providing a high-quality or unique product. Cost leadership means providing reasonable value at a lower price. To implement this will entail improving operational efficiency continuously. Lastly, focus means we comprehend and service our target market better than anyone else. We will use differentiation or cost leadership to attain that. The key to focusing will be to select one specific target market (Porter, 2008).
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